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Introduction.

Weber is not just another Russian dealer…

Weber CoMechanics (“Weber”) is not just another dealer. It is worth to note a number of Weber’s distinguishing characteristics:
Weber is the largest and arguably the fastest growing machinery trading group in the CIS countries. And we keep improving.  620 people. We also are the largest Russian machinery importer from Taiwan. 

Weber grows by remaining to be a group of small companies.


We do not believe in efficiency of large hierarchical corporations with a steep pyramidal structure. 
Weber is organized as a horizontal organization consisting of a number of small but very active 
teams who act almost as small independent companies. But unlike small companies these 
departments get all help from our lawyers, logistics department, marketing department and our 
own small transportation company. These teams are also the ones who make decisions related to    


their suppliers and keep everyday contact with them.

Weber does more and tries harder than most of its competitors. We don’t believe in passive sales.

Weber started in the year 2000 as a 2-person company - when main competitors were already big and has been influential for years. We had no other choice but to create more exhibitions, show more machinery in our demo halls or in the trade shows, make more business trips, get better training for engineers and provide more services to customers than anyone else in the market. We needed to prove again and again that our service and scope of our products are superior to anyone else’s.

Weber is able to provide a better after sales technical service support than anyone else. 


We say that “first sale to a customer is done by a salesman – second and other sales are done by 
service engineer”. That is why we have more service and application engineers than sales people. 
We run 24/7 free support hot line, keep stock of spare parts, employ bilingual service engineers and 
train them at supplier’s facilities. There is no other machine trading company in Russia and CIS 
countries which employs so many service and applications engineers. 

Weber is focused on long term results.

It means that if we believe in a new product or business we keep investing in it as much as it is necessary. We have patience and funds to tolerate the starting low revenue period and prefer to do things right on initial stage - before we move the full speed later. 

Weber seeks to work with unique offers/technologies or with market leaders.

This is our strategy. We need to be different in the market place that is becoming more and more competitive or to find market niches where competition is limited. We do not sell by being the cheapest.  Whenever it is possible we would like to work with existing or emerging market leaders. We have a privilege to represent Motoman robots, Mori Seki machining centers and LVD sheet metal processing machinery among other less known but truly world leading suppliers. 

Weber wants to keep expanding – products, services and countries wise. 

We believe that if a company does not progress then it regresses. Our structure and processes allow us to manage efficiently rapid growth in sales, services, product range and engineering projects. Besides increasing the sales of machine tools, we aim to become an innovative engineering company. 

Weber aims globally but acts locally. Our services should be where our customers are.

During the last 3 years our main growth was taking place in the regions outside of Central Russia. We come closer and closer to our customers with our services, facilities and warehouses. 

Weber is a strong company in all aspects.

Small companies come and go. Competition is becoming stronger with every year. We know that Weber could remain a viable company during good times and bad times much better than most of the companies in the market. 

Founders and some History 

Weber CoMechanics Ltd. was founded in 2000 by Mr. Egor Ryjikov (36) and Mr. Rudolf Borsukov (37).


Current total number of staff members of the group:  620 people in 7 cities

To this moment, Weber CoMechanics Group has been growing evolutionary without any mergers or acquisitions. However, Weber has been discussing feasibility of acquiring interest in businesses of some of our existing and potential suppliers. Also, in 2008-2009 Weber may acquire several international engineering companies. 
The group’s companies

Weber CoMechanics Ltd. – mother-company of the group of 19 companies. Please see below the description of Weber CoMechanics sister companies.

Weber Engineering Ltd. – engineering company in Moscow providing services to internal and external clients.

Weber CoMechanics SPB Ltd. – office with a large show room and a warehouse in St.-Petersburg
Weber CoMechanics URAL Ltd. – office with a show room and a warehouse in Yekaterinburg
Weber CoMechanics SIBIR Ltd. –  office with a show room and a warehouse in Novosibirsk
Weber CoMechanics Krasnoyarsk Ltd. –  office in Krasnoyarsk
Weber CoMechanics Povoljie Ltd. –  office with a show room, retrofit shop for CNC machining centers and a warehouse in Samara
Weber CoMechanics Chelyabinsk Ltd. –  office in Chelyabinsk
Weber CoMechanics Rostov Ltd. – a new service office in Rostov-na-Donu (South of Russia). 

Weber CoMechanics Ukraine Ltd. – office with a show room and a warehouse in Dnepropetrovsk










www.weber.ru
Praktika Ltd. (Moscow) – company is dedicated to sales of tools and consumables. Praktika Ltd. takes a significant market share of band and circular saws and has a lot of dealers all over Russia. 

Praktika has its own production and tool service facilities in its own regional branch offices:  

Praktika SPB Ltd.
  
in St.-Petersburg

Praktika SIBIR Ltd.   
in Novosibirsk

Praktika URAL Ltd.  
in Yekaterinburg

Praktika POVOLJIE Ltd.   in Samara

Praktika Ukraine Ltd.    
in Dnepropetrovsk (Ukraine) 


www.praktik.ru
Nano Spectrum Instruments Ltd. – a start up R&D project in field of spectroscopy, laser technologies and holography. NSI participates in International Laser Technologies Trade Shows - LASER (Munich, Germany) where it exhibits unique and innovative models of spectroanalytical tools and ion lasers - result of more than 6 years of design, prototyping and research work. Our R&D team has been working on development of several other microprocessor controlled tools for spectroanalytical, laser and pyrometric applications. It participates with great success in trade shows in Russia and promotes a line of its own innovative products under trade mark of Nano Spectrum Instruments.














www.nanospectrum.ru 

WCM TRANSPORT Ltd. – in 2005, we transformed our transport department into a separate company in order to make our transport operations more market oriented and self supporting. This company has its own fleet of vehicles suitable to transport large size cargo. This makes us independent in regard to our deliveries and allows “Just In Time” transportation of our tools and machinery.

Techno Terra Ltd. – this is an advertisement, publishing and direct mail company which was created with active participation of Weber CoMechanics in the year 2003. The company is focused sharply on machinery and tool markets.  







www.techno-terra.ru
The group’s companies
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PRODUCT DEPARTMENTS 

Product-dedicated teams create dedicated customers. 

Weber CoMechanics’ management believes in efficiency of a lean horizontal structure. Weber consists of departments which have certain autonomy in their decision making. 

Presently, Weber consists of 12 product departments* that act in many respects as independent companies: 

· Department of CNC bending and tube forming equipment

· Department of band sawing & metal cutting machines

· Department of electrical resistance welding and high frequency technologies

· Department of electrical arc welding

· Department of robotics

· Department of blanking equipment – plasma and water jet cutting technologies

· Department of CNC machining and turning centers

· Department of metal processing machinery for building industry.

· Department of wire production technologies

· Department of CNC sheet metal processing

· Department of tube mill equipment, coil processing and profile roll forming lines

· PRAKTIKA Ltd. Metal cutting tools and consumables.

TECHNO TERRA Ltd. The Group’s marketing department:

Techno Terra Ltd. – does advertising, exhibitions, publishing, web design and web promotion. 

Companies of Weber CoMechanics Group outsource all advertisement needs to TECHNO TERRA Ltd. which is acting as the Group’s marketing department.

Techno Terra Ltd. organizes between 30 and 64 exhibitions every year. 

Techno Terra Ltd. has been publishing bi-annually all catalogues for Weber CoMechanics group of companies (see description on the next page).

Inside of Techno Terra Ltd. we run own TERRA DESIGN web site production and promotion studio. 

In 2006, our web designing team released an innovative web development kit, which allows companies to start and maintain their web portals, internet shops and internet catalogues using a simple MS Word-alike interface. 

SHOW ROOMS, SERVICE and SALES BRANCHES IN DIFFERENT CITIES

Seeing is believing

This June, we completed a renovation of a new 1241 sq. meters showroom in the central part of Moscow. It features training centre, meeting rooms, application and service engineers’ offices (additional 600 sq.m of office space). 5 years ago we have built our first show room facility (700 sq. meters) in Moscow which we still occupy. Now it is restructured into a small production, reparation and testing facility.

We also opened show rooms in different cities and they are not much smaller than in Moscow: 

· 1200 sq. meters   St.-Petersburg

· 1500 sq. meters   Yekaterinburg

· 800 sq. meters     Novosibirsk

· 400 sq. meters     Samara

· 600 sq. meters     Dnipropetrovsk (work in progress).
Equipment in our showrooms proved to be very useful for:

· Engineering work on applications. Feasibility studies, cycle calculations on customer applications and samples.

· Internal education of service, sales and application engineers.

· Creating machining programs for customers on the installed CNC machinery.

· Training of customers’ operators and application engineers.

· In-house seminars for existing and potential customers. 

· Cross sales. Often a customer who comes to see a particular machine (e.g. laser cutting) afterwards orders in addition other types of equipment.

· To be a stock of machinery for use at exhibitions. 

· To be a stock of machinery for immediate sale.
SUMMARY

WE ARE: 







Weber CoMechanics Ltd.

1-ja Frezernaya str.2/1, build. 10

Moscow,   109 202

Russian Federation

Phone: 
+7 495 925 8887

Fax: 

+7 495 229 2896

Weber CoMechanics is a reliable, experienced and one of the most successful companies in the  Russian machinery market. We aim for a long term success together with our partners and suppliers.

At present time, we are the largest nationwide machinery trading group of companies in Russia and CIS countries.  

We are known for our good service and competence of our engineers. We do more than anyone else in terms of service and marketing and outperform everybody else in this market. We choose great people and supplier companies to work with. We always look for the new  opportunities. We grow, keeping teams small and dynamic. These are the main secrets of our success. 

We appreciate help and support of all our suppliers who put their trust into us at our humble beginning. Who also have been supporting us now in our ambitious efforts to be the most successful, customer friendly, competent and efficient company in all the markets we serve.

Legal and Bank data:

	ООО «Вебер Комеханикс»

Юридический адрес:

ул. 1-ая Фрезерная 2/1 стр.10

1092002, Москва
	Реквизиты компании:

ИНН:       7709307370    

ОКВЭД:  51.46     52.31     52.32    74.14  

               74.13.1                 63.40
	Р.сч.:  40702810800000002111

ОАО “Первый Республиканский Банк”

К.сч.:  30101810600000000368

БИК:   044583368


Contact persons:

Egor Ryjikov (English, Belarus, Russian languages) egor@weber.ru and egor.ryjikov@gmail.com 

Director



cell phone:    



 +7 916 609 2267

direct office phone with a voice mail:
 +7 495 925 8887 ext. 1202

assistant:       
assistant@weber.ru  
 +7 915 4362058

Rudolf Borsukov  (German, Russian languages)     
rudolf@weber.ru 

General Director


cell phone:   



 +7 916 606 3421






direct office phone with a voice mail:
 +7 495 925 8887 ext. 1201

assistant:       
assistant@weber.ru  
 +7 915 4362058

Appendix 1

SUPPLIER RELATIONS. 

Our philosophy and policies.


There is a wide range of ways of cooperation between a Supplier and a local Agent/Dealer/Importer. It could be as simple and superficial as being an Agent who does only some case to case sales of Supplier’s products. Or it could be as deep as partnership relationships when a local Dealer takes lot of responsibilities for all aspects of representation of Supplier’s products and service on the Territory. 


When a Supplier and a Dealer have minimum level of cooperation and interdependence, then (as we see it again and again) a Dealer normally has very little motivation to invest much of efforts, people and budget into Supplier’s products and active work with target customer group. As a Dealer we are believers in proactive approach and we have never seen success cases of being a passive dealer. 


Normally we could be a very successful Dealer for a Supplier who shares our philosophy of proactive approach, who helps (or even pushes) our people to be more active and aim for a long term cooperation.

Below is a list of main guidelines that we follow with our suppliers:

No trade companies. 

Are you looking for long term cooperation with your dealer? 

Then probably you are a producer - not a trading company.

As a rule, we only work directly with original equipment manufacturers.

Exclusivity. 

Do you want to have a passive or an active dealer?

Weber CoMechanics invests a large part of its profits into extensive promotional activity. The exclusive conditions thus are needed to secure Groups’ return on its own investments and to secure an opportunity of long term cooperation for mutual success of the parties.

Normally we are not interested to cooperate on non-exclusive basis. We need to be a sole Supplier’s distributor for all of Russian territory (and CIS countries) to avoid situation, when after initial efforts on promoting a new brand name on this market, we (or our dealers) would start to compete with other dealers (of the same supplier) in the same market with the same models of equipment. Probability of such situation (non-exclusive conditions) normally would prevent any dealer of necessary investments into active promotion, service and sales activities.

Appendix 2

Markets we serve.

1. Notes on the regional markets’ features as we see them from machine tool dealer’s point of view:

1.1. Russia. Our home market.
Russia, besides being a large, growing and promising market,

is one of the world’s most difficult places to do business

Weber CoMechanics Ltd. was founded in Russia and up to 92% of our revenues come from sales of machinery and services inside of the Russian Federation.

Brief market description:

-Leasing and financing are available for industrial customers. But they are prohibitively costly.

-Investors traditionally give low priority to industrial sector, as the other sectors: real estate, natural resources, telecom and energy - are much more lucrative.

-Governmental sector recently became very rich. Mainly in Defense, Energy, Oil, Gas, Railroad, Infrastructure, Aerospace and Shipbuilding sectors.

-Lack of job shops. Mainly due to inability to attract proper financing and qualified staff.

-Large and growing market for machine tools.

-Growth trend in machine tool consumption is likely to be decreased during next years due to increase of costs (bank interests, labor and energy costs) and strong competition from China.

-Russian producers experience strong competition from the Asian producers. Several industries might disappear completely or would stop to develop after Russia will join WTO.

-Stable political situation.

-Growing percentage of companies can afford first class machinery from market leaders. The rest of the companies tend to purchase inexpensive and labor intensive solutions.

-Lack of qualified application engineers and operators on HR markets.

-Unprecedented growth in labor costs during last 5 years. 

-Low export potential of Russian companies’ products (except defense, nuclear energy sector and aeronautics).

-Surge of automotive part producers arrived to start production of auto components in Russia.

-All main machine tool competitors are very well established.

-Russian customers are very demanding towards local after sales service, local stock of spare parts and good reference list of equipment installed in Russia. Many want to call or visit the existing owners of the machine to discuss a machine and a dealer features.

-Large distances and relatively high traveling costs. 
1.2. Ukraine

Short description:
-Undeveloped leasing and financing sector.

-Governmental sector is poor.

-Much smaller market than in Russia.

-Current unstable political situation puts purchasing plans of many companies “on hold”

-Private companies tend to purchase inexpensive but labor intensive solutions.

-Cheap labor. But high growth in labor costs during last years.

-Lack of qualified application engineers and operators on HR markets.

-Many European companies consider outsourcing to Ukraine.

-Competitors are not yet established. 

 In general, Ukrainian market resembles situation in Russia as it was about 4-5 years ago.

1.3. Kazakhstan
Short description:

-Developed leasing and financing sector with good financing conditions.

-Governmental sector is rich (mainly in Oil, Gas and Infrastructure sectors).

-Much smaller market for machine tools than in Russia.

-Common boarder with China. It is impossible for the local producers to compete with the Chinese companies.

-Very few machine building companies who run precise machine tools.

-American companies are very strong. They create lot of joint venture and infrastructure projects.

-Relatively stable political situation.

-Private companies could afford advanced equipment but economic situation is not very favorable for fast ROI on purchased precise machine tools.

-High growth in labor costs.

-Lack of qualified application engineers and operators on HR markets.

-Competitors are not yet established. 

1.4. Belarus
Short description:
-Undeveloped leasing sector. A reasonable situation with bank loans.

-Governmental sector is poor (with a number of exceptions).

-Much smaller market than in Russia and Ukraine.

-Current economic policy of Belarus creates many dangers for private companies and investors.

-Almost no foreign investments in industrial sector during last years.

-Current political situation is stable but autocratic.

-Cheap labor. Rapid growth in labor costs.

-Lack of qualified application engineers and operators on HR markets.

-Competitors are well established. 

1.5. Other countries
We do from time to time business with Uzbekistan and Tajikistan. However, industrial potential there is and will be very low during 3-5 years.

Appendix 3
Main product departments and their suppliers

Product-dedicated teams create dedicated customers. 

Department of CNC bending and tube forming equipment

This department is specializing in sales and after sales service of bending and forming equipment.

NUMALLIANCE (France) 
– CNC wire benders (former LATOUR and MACSOFT trademarks).

VITARI 
(Italy) 

– wire straightening and cutting machines

HERDON 
(Taiwan) 
– spring making machinery

TAURING GROUP 
(Italy)
– NC and CNC tube benders - 3-roll type

SOCO 
(Taiwan) 
– NC and CNC tube benders - mandrel type

SMI 

(Italy) 

– CNC forming and bending equipment for refrigerator equipment

INTESO 
(Czech Rep)
– NC and CNC tube punching equipment

Department of band sawing & metal cutting machines

The department is specializing in sales and after sales service of band sawing machines.

EVERISING 
(Taiwan) 
– large sized band sawing machines for metal cutting.
WAY TRAIN
(Taiwan) 
– small band sawing machines for metal cutting. Light duty

SOCO 
(Taiwan) 
– semiautomatic and fully automatic circular cutting machines

SUNRISE 
(Taiwan) 
– hydraulic shears known as ‘ironworkers”

Department of electrical resistance welding and high frequency technologies

The department is specializing in sales and after sales service of resistance welding machines.

IDEAL-Werk    (Germany) 
- robotic spot and projection welding installations, butt welding 





  machines for band saws, strip metal and wire.

Harms&Wende (Germany)
- resistance welding controllers, friction welding systems

CEA 

    (Italy) 
- spot and projection welding machines

TAYLOR 
    (UK) 
- stud welding systems

Termomacchine (Italy) 
- machines for high frequency heat treatment and welding. 

SEIT 

    (Italy) 
- machines for high frequency heat treatment and soldering.

Department of electrical arc welding

This department is specializing in sales and after sales service of professional arc welding equipment.

CEA 
         (Italy)
- producer of professional TIG/MIG/plasma welding machines.

Nitty-Gritty (Italy) 
- for cleaning of welding seams on stainless steel. Electro-erosion marking.
SBI 
         (Austria)
- most innovative welding technology on market – plasma spot welding. 

PRAI 
         (Italy)
- orbital welding machines for automated welding of tubes and pipes.

Pemamek     (Finland)- robotic integrator and leader in heavy-duty welding automation.

Welding accessories: 
  WeldTech (Denmark) - purge gas analyzers, aligning and centering devices.

Welding consumables: welding wire produced by Hyundai Welding Co. Ltd (South Korea).

Department of robotics


This department is specializing in sales and after sales of robots. 

Motoman (Yaskawa Corp., Japan) – the world largest producer of robots.

Department of blanking equipment


This department is specializing in sales and aftersales of machines for blanking production

MicroStep 
(Slovenia)
– plasma and waterjet CNC cutting tables.
Hypertherm 
(USA) 

– plasma cutting consumables and power sources

Department of CNC machining and turning centers

Department is specializing in sales and technical service of CNC machining centers.

Mori Seiki (Japan) – world leading CNC machine tools producer
GOODWAY (Taiwan) – one of the largest Asian producers of CNC turning machining centers.

DAH LIH (Taiwan) – one of the largest Taiwanese producers of CNC milling machining centers

ORT (Italy) – leading producer of a thread rolling equipment

You Ji (Taiwan) – one of the largest Asian producer of vertical CNC turning machining centers.

Accutex (Taiwan) - one of the leading Taiwanese producers of wire-cutting EDM machines.

L&L Machinery (Taiwan) – one of the largest Asian producer of have duty turning lathes.

Group Nicolas Correa (Spain) – one of the world largest producer of heavy-duty milling machines

WFL Millturn Technologies GmbH&Co.KG (Austria) – producer of integrated multi-axis turning machining centers.

MAG Powertrain (Germany) – a business unit of MAG Industrial Automation System, the supplier of metal cutting equipment. Focused on applications in automotive industry.

MAG Boehringer (Germany) – leading producer of CNC turning machines. Cooperation on a case by case basis.

Gleason (USA) – world largest producer of gears manufacture machines. Cooperation on a case by case basis.

Sub department of tooling for machining centers:

 This department has a subdivision of application engineers who develop optimum cutting technologies on their test machinery centers and able to offer turn key solutions for customers.

SKIF-M (Russia) – a leading producer of complex milling tools for aerospace and automotive industries.

Acrow (Taiwan) – leading manufacturers specializing in CNC Tooling Systems in Taiwan.
IMC Group ISCAR – leading producer of precision carbide tools.

Department of metal processing machinery for building industry and producers of precast elements.

CLIFFORD - IDEAL-Werk (Germany) – mesh welding machines, butt welding machines for wire

AWM (Italy) – mesh welding machines for building industry. Automatic lines for production of metal reinforcement cages for production of reinforcement for tunnel walls and columns

SCHNELL (Italy) – reinforced bars and welded mesh bending and shearing machines.

Department of wire production technologies

The department is specializing in sales and services to the wire production sector. 

GCR Eurodraw (Italy) – leading producer of wire drawing equipment

KTK (Italy) – producer of dies, lubricants used in production of wire

DIE QUIP (USA) – producer of die reworking equipment

DEM (Italy) 
– producer of rolls and roller cassettes for wire and tube industry.

ENKOTEC (Denmark) – producer of world fastest nail making machines

Department of CNC sheet metal processing

Department is specializing in sales and servicing of equipment produced by

 LVD Company n.v. (Belgium) – press brakes, laser cutting tables, shears and turret punching machines

Dr. Hochstrate Maschinenbau (Germany) – bending machine with movable beam
Pivatic Oy (Finland) – complete solution for coil steel processing
ACF (Austria) – inventors and only producers of unique Cornerformers™ (machines which produce corners on metal sheets by mere cold forming thus eliminating any welding processes).

LISSMAK (Germany) – unique edge deburring machines for plasma and laser cut parts

ARKU (Germany) – levelers and straighteners for sheet metal coils and cut parts

SEYI (Taiwan) – leading Asian producer of hydraulic and electromechanical presses

WILSON TOOL (UK, USA, Germany) – world leader in punching tooling

Department of tube mill equipment, coil processing and profile roll forming lines

Department is specializing in sales and servicing of equipment produced by

Kusakabe 
(Japan)  – a world’s leading producer of large diameter tube mill lines

Red Bud Industries 
    (USA) – coil processing equipment (cold rolled)

Delta Brand Industries (USA) – coil processing (cold and hot rolled), coating and pickling lines

IDEAL-Werk    (Germany) 
    – butt welding machines for coil-to-coil joining

Termomacchine (Italy) 
    – machines for high frequency tube welding and heat treatment.
PRAKTIKA Ltd. suppliers:


This company is dedicated to sales of tools and consumables. 
HONSBERG 
(Germany) 
– leading Germany producer of the metal cutting band saws

JULIA 
(Italy) 

– world leading producer of HSS circular saws

C4 

(UK) 

– world leading producer of carbide band saws for stone cutting

KANEFUSA 
(Japan) 
– world leading producer of carbide tipped circular saws

CENTERDRILL (Germany) – friction drilling tooling produced by ZECHA

WTO GmbH
(Germany)
– driven tool for machining centers

Polyangolar 
(Italy) 

– producer of unique cold forming tools being used with drilling units

WILSON TOOL (UK, USA, Germany) – world leader in punching equipment

Acrow 
(Taiwan) 
– manufacturer of tooling systems for CNC machining centers
Hypertherm 
(USA) 

– plasma cutting consumables and power sources

Majority of the above mentioned supplying companies are represented by us on exclusive basis in Russia and in several CIS countries.
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